

















UK Panel Production

... panel production
has been one of the

successes of the UK
timber industry in the
last decade.

Conclusion

Despite lower levels of production in 2008 and 2009,
because of the economic difficulties in the UK, panel
production has been one of the successes of the UK
timber industry in the last decade. Construction mar-
kets and the furniture industry are important con-
sumers of UK produced panel products and panel
producers have taken the necessary steps to ensure
that products consumed are certified and that the ma-
terials used in their manufacture derive from sustain-
able sources.
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Certification of Imported Timber & Panel
Products

The growth of certified timber and panel products im-
ports to the UK has been rapid. In 2005, the certified
proportion of all timber and panels imported (soft-
wood lumber, hardwood lumber, plywood, particle-
board, OSB, MDF and other products), was estimated
to be 55.8%, mostly through PEFC or FSC, as shown
in chart 29.

By 2008, the share of certified imports had grown to
81.49% of the total, as shown in chart 30.

In total, in 2008, the volume of timber and sheet ma-
terials imported to the UK amounted to just over 9.25
million m? of which approximately 9.15 million are
featured in the quantification for this report. From
the results of the survey conducted to provide a
measure of imported certified material available for
sale in the UK, it is estimated that the certified pro-
portion of 81.4% in 2008 consists of a total volume
of 7.45 million m*.

As the proportion of uncertified timber and panel
products has reduced significantly over the three year
period, both PEFC and FSC have increased their shares
of the market. As shown in chart 30, FSC has improved
its position, raising its share from around 27% in 2005
to just over 30% in 2008. PEFC has increased its pen-
etration of the available market substantially, raising
share from around 289% in 2005 to just over 50% in
2008. The extent of development needs to be set in
context, because in absolute volume terms, the volume

Chart 29: Proportion of Certified Imports to the
UK by Scheme, 2005

B PEFC 28.1%

FSC 26.9%
B Not Certified 44.2%
[ Other Schemes 0.8%

Chart 30: Proportion of Certified Imports to the
UK by Scheme, 2008

B PEFC 50.1%

FSC 30.4%
I Not Certified 18.6%
[ Other Schemes 0.9%
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of imports fell sharply in 2008, as the recession in the
UK began to take effect. Nevertheless despite a drop in
the total of imported volume in 2008 to 9.15 million
m3 from 11.48 million m? in 2005, which represents a
decline of 20% over the three years, the quantity of
certified material imported in 2008 of 7.45 million m?
was higher by 16% over the certified 6.41 million m?
imported in 2005.

Availability of Imported Certified Products
- Softwood Lumber

The UK in 2008 was in the grip of recession and the
volume of imports of many products reflected these
economic difficulties. A total of nearly 5.49 million m3
of softwood lumber was imported in 2008, compared
to 7.96 million m®in 2007. In 2005, the year that cer-
tification in the UK was first measured, imports of
softwood totalled 7.56 million m2. In 2005, it was es-
timated that 57.8% of UK softwood imports were cer-
tified under one or other of the recognised
certification schemes. In 2008, this had risen to an es-
timated 91.3% of softwood imports.

Softwood import volumes in 2008, as stated, were sig-
nificantly lower in 2008, but a further demonstration
of the growth in the incidence of certified softwood is
provided by comparing actual volumes between the
two years 2005 and 2008. In 2005, the volume of cer-
tified softwood was 4.37 million m? and in 2008, cer-
tified volume was 5.09 million m*. Consequently,
despite a fall in overall softwood import volume of
27% in 2008 compared to 2005, the volume of certi-
fied softwood rose by over half a million cubic metres,
or 149%. The pace of change has been rapid over the
intervening three years and the extent to which the
volume of certified softwood has penetrated the UK
market is testimony to the way in which softwood im-
porters and traders have embraced certification as an
integral part of their product offering. The rise in cer-

A total of nearly 5.49 tified softwood has also been aided by the growing
o strength of Scandinavian countries in the supply of
million m? of softwood softwood to the UK with the vast majority of forests in
lumber was imported Sweden and Finland certified under either the PEFC or
: FSC certification schemes. This switching of supply has
in 2008, compared to also seen a reduction in the volume of softwood im-
7.96 million m3 in ported from some countries with less well developed
forest management systems. By scheme, the most

2007. rapid growth has been experienced by PEFC. Compar-

ing those companies that participated in both the
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2005 and 2008 surveys for this work, there is a clear
migration of volume towards PEFC, however, it is also
important to note that a number of traders responding
to the 2005 survey, but not to the 2008 survey, had a
greater proportion of FSC certified softwood than PEFC
within their total purchases. Consequently, the results
from this latest survey for 2008, revealing that PEFC
accounted for three-quarters of all softwood imported
in 2008, may be somewhat over-stated. Despite this
qualification, it is clear that PEFC has made gains in
certified share of softwood imports at the expense of
FSC. The share of certified softwood by scheme and
the relative changes in these shares is shown in charts
31 and 32.

The encouraging aspect of the proportion of certified
softwood rising to over 90% by 2008 is the ability of
the industry to be able to legitimately claim that the
great majorityof softwood supply to the UK is sourced
from sustainable and well-managed forests.

Availability of Imported Certified Products
- Hardwood Lumber

More than 60 countries exported a large variety of
hardwoods to the UK in 2008. As with other timber
and panel products imported to the UK in 2008, hard-
wood volumes were lower and compared to 2005, the
subject year for the first certification study, total im-
port volume has fallen by around 400%. Despite this
substantial loss in volume, the actual volume of cer-
tified hardwood has fallen by only 10%. In 2005,
10.7% of hardwood imports were estimated to be cer-
tified, but by 2008, the proportion of the lower vol-
ume imported had risen to over 15%. In 2005, FSC
and the MTCC had similar shares of certified hard-
wood imports to the UK, but since that time, FSC has
increased its penetration of the market, reflecting the
broader constituency represented by this scheme
compared to the Malaysian scheme. Changes in cer-
tification and by scheme from 2005 to 2008 are
shown in charts 33 and 34.

The positive outcome of the growth in certification of
hardwood imports is the improvement from countries
where previously sustainable forestry practices were
less evident. By region, the share of (all) African hard-
wood imports to the UK has increased from 12% in
2005 to 16% in 2008 and the share of Asian hard-
woods has risen to 10% in 2008 from 8% in 2005. By
including imports from Central and South America, the

Chart 31: Proportion of Certified Softwood

Imports by Scheme, 2005

Il PEFC 36.5%

FSC 21.2%
B Not Certified 42.2%
[ Other Schemes 0.02%

Chart 32: Proportion of Certified Softwood Im-
ports by Scheme, 2008

[ PEFC 74.5%

FSC 16.8%
B Not Certified 8.7%
[ Other Schemes 0.02%

Chart 33: Proportion of Certified Hardwood
Imports by Scheme, 2005

I PEFC 2.1%

FSC 3.7%
B Not Certified 89.3%
I CSA 1.5%

MTCC 3.3%

Chart 34: Proportion of Certified Hardwood
Imports by Scheme, 2008

Il PEFC 1.9%

FSC 11.6%
B Not Certified 84.1%
[ CSA0.2%

MTCC 2.0%
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Chart 35: Proportion of Certified Hardwood

Plywood Imports by Scheme, 2005

I PEFC 7.9%
FSC 8.9%
[ MTCC 7.1%
B Not Certified 76.2%

Chart 36: Proportion of Certified Hardwood
Plywood Imports by Scheme, 2008

B PEFC 3.9%
FSC 21.9%
[ MTCC 8.4%
B Not Certified 65.8%

combined share of hardwood import volume to the UK
from these three regions increased from 22% in 2005
to 28% in 2008. At the same time as changes in the
source of imported hardwoods was taking place, the
incidence of certification was also changing: rising as
seen from the charts. The greater presence of FSC cer-
tification in Africa and Asia is consistent with the rise
in the share of FSC certified hardwood to account for
over 11% of all hardwood imported to the UK. It
should be noted that as in the supply of softwood lum-
ber, bias in the sample for this survey may have pro-
vided too low a measure in the share of CSA certified
hardwood in 2008.

Availability of Imported Certified Products
- Plywood

Growth in the proportion of certified plywood im-
ported to the UK has also occurred between 2005 and
2008. In 2005, 23.8% of hardwood plywood imports
were estimated to be certified and this has grown to
34.2% in 2008. The estimated share of certified soft-
wood plywood in 2005 stood at 46.6% of all softwood
imports and this share has increased by 2008 to 58.8%
of the total.

Hardwood Plywood

Asian hardwood plywoods have been a major contrib-
utor to the overall growth in plywood imports over the
last few years. The growth of FSC certified hardwood
plywoods from Malaysia and other Asian countries has
been a contributory factor in the rise of the proportion
of certified hardwoods imported to the UK. Imports in
2008 were lower than in 2007, because of the down-
turn in the economy, but all hardwood plywood im-
ports in 2008 were higher than in 2005 by 149%. Over
this period, growth in the volume of certified hard-
wood imports was around 65%. This has had the effect
of raising the share of certified hardwood plywood to
34.2% of the total of all hardwood plywood imports in
2008. Both FSC and the MTCC certified hardwood ply-
wood volumes and shares have increased between
2005 and 2008. Charts 35 and 36 show the overall
rise in the share of certified hardwood plywoods over
the period and also the increasing penetration of FSC
and MTCC certified hardwood plywoods.

ttf.co.uk 31




Timber Importing & Trading

Softwood Plywood

Like all other imported timber and panel products, in-
cluding hardwood plywood, softwood plywood vol-
umes in 2008 were lower than in 2007. Unlike
hardwood plywood imports however, all softwood ply-
wood imports were lower in 2008 than in 2005.

Despite these lower overall volumes over the three
years, the volume of certified softwood plywood in ab-
solute terms, increased in 2008 compared to 2005.
This increase, to an estimated 0.34 million m® repre-
sented 58.8% of all softwood plywood imports in
2008. The share of certified softwood plywood in 2005
stood at 46.5%.

As was revealed in the 2005 certification study, PEFC
had a higher share of imported certified softwood ply-
wood and this has continued into 2008. It should be
noted however, that, as was identified in the section of
this report concerned with softwood lumber, there
may well be bias in the survey sample towards PEFC
goods. Consequently, the FSC and CSA share of certi-
fied softwood plywood may again be understated.
Supply of softwood plywood to the UK in 2008 from
north America was around 2% of the total. The
changes in the certification of softwood plywood are
shown in the charts 37 and 38.

Availability of Imported Certified Products
- Particleboard, OSB & MDF

The great majority of particleboard, 0SB and MDF im-
ported to the UK continues to be sourced from Europe.
The supply of these products from European panel
mills has ensured that the majority of imports to the
UK would be certified and in 2005, it was estimated
that just over three-quarters (76.5%) of all particle-
board imports were certified. Although particleboard
import volumes have declined by around 20% between
2005 and 2008 - in common with the certification of
plywoods, the actual volume of certified particleboard
has increased by 6% over the period.

The amount of uncertified particleboard in the UK is
now probably very small. According to the results
from the survey conducted among particleboard im-
porters and terminal operators, virtually all imports
are certified. The growth in the incidence of certified
particleboard imports between 2005 and 2008 and
the changes by certification scheme are shown in
charts 39 and 40.

Chart 37: Proportion of Certified Softwood

Plywood Imports by Scheme, 2005

B PEFC 28.5%

[ FSC 17.0%

[ CSA 1.0%

B Not Certified 53.5%

Chart 38: Proportion of Certified Softwood
Plywood Imports by Scheme, 2008

Il PEFC 50.6%

1 FSC 8.1%

[ CSA0.1%

I Not Certified 41.2%

Chart 39: Proportion of Certified Particleboard
Imports by Scheme, 2005

Il PEFC 13.9%
[ FSC 62.5%
B Not Certified 23.5%

Chart 40: Proportion of Certified Particleboard

Imports by Scheme, 2008

B PEFC 11.1%
[ FSC 88.8%
I Not Certified 0.1%
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Chart 41: Proportion of Certified OSB Imports

by Scheme, 2005

Il PEFC 1.8%
[ FSC 96.2%
B Not Certified 2.0%

Chart 42: Proportion of Certified OSB Imports
by Scheme, 2008

B PEFC 6.4%
[ FSC 92.6%
B Not Certified 1.0%

Chart 43: Proportion of Certified MDF Imports
by Scheme, 2005

[ FSC 87.6%
B Not Certified 12.4%

Chart 44: Proportion of Certified MDF Imports
by Scheme, 2008

Il PEFC 1.2%
[ FSC 94.99%
B Not Certified 3.9%

In the earlier years of this decade, purchasing FSC cer-
tified particleboard was the only means of obtaining
certified goods, however, despite more PEFC material
becoming available, FSC has continued to dominate
the certified supply of particleboards in the UK. The
same has occurred in the supply of OSB.

Particleboard and OSB are separately identified in
this report for the purpose of measuring the extent
to which each is certified. Certified OSB accounted
for virtually all of the imported supply of these prod-
ucts in 2005 and this has been maintained over the
period to 2008. The share of certified OSB held by
FSC has eroded slightly, but is maintained at over
90% of the total of all OSB imports. The difference
is not significant however as the changes that have
taken place could be explained by changes in the re-
search sample. Changes of OSB by scheme are
shown in charts 41 and 42.

A very similar development and certification profile
exists for MDF. In 2005, the proportion of certified
MDF imports to the UK stood at 87.6% and this has
improved to 2008 where it is estimated that over 90%
of MDF was certified. As with the importation of OSB
and particleboard, FSC is the dominant certification
body. For the 2005 survey, import volumes from certi-
fication bodies other than FSC were not recorded, but
by 2008, a little PEFC certified MDF had been identi-
fied. Changes in the certification of imported MDF by
scheme is shown in charts 43 and 44.

Certification Scheme Characteristics -
Strengths & Weaknesses

The certification study conducted for the year 2005
revealed that with the exception of the Malaysian
Timber Council's certification scheme in selected prod-
uct areas, the dominant schemes in the import of tim-
ber and panel products in the UK are PEFC and FSC.
The 2005 study also revealed clear differences in the
relative strength of each certification body, with PEFC
having the major share in the supply of softwood lum-
ber and softwood plywood and FSC dominant in all
other product areas. Effectively, there has been further
polarisation in the market where each of the main cer-
tification schemes have consolidated their positions in
their specialised product areas.

When reviewing the comparative strengths and weak-
nesses of each certification body by product, it should
be remembered that softwood lumber has traditionally
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been the largest product type by volume imported to
the UK and despite the economic recession in 2008,
this remains so. Understandably the development of
certification within each product type has an affect
on the development of the share held of certified vol-
ume by scheme. As has been seen above, the increase
in the proportion of certified softwood lumber has
been rapid between 2005 and 2008 and this develop-
ment, coupled with the already high volume imported
compared to many other products, has helped raise
the PEFC share of imported certified supply to the UK.

As seen in chart 30 previously, the PEFC share of sup-
ply in overall terms has risen to just over 50% of all
import volume, while the share for FSC has risen to
just over 30%. Consequently, the specialisation by
product for each scheme means that changes in the
volume of different products imported will have a di-
rect impact on the share of certified supply held by
each scheme.

Despite one or two small developments to the con-
trary, the survey for this 2008 certification study has
confirmed the increasing polarisation of the two main
schemes by product.

If volumes imported in 2008 had been similar to those
in 2005, comparisons of the development of each
scheme would have been relatively simple, but be-
cause of the downturn in business in 2008 and at dif-
ferential rates by product, comparisons of absolute
volume by product type would be misleading. There-
fore, a more meaningful comparison is the changing
proportion of volumes held by each of the main 20% 16.8%

. . 11.6%
schemes in each of the main product types. Chart 45 1o lz.1% 1.9% .3.7% .
0

provides a comparison of softwood and hardwood 2005 2008 2005~ 2008
lumber certification by scheme for the two survey B Softwood Hardwood

years of 2005 and 2008. This polarisation by scheme
for each product is shown by the differential develop-

ment of the share of volume held by each scheme.

Chart 45: Certified Development of Lumber

Imports by Main Scheme

80% 74.5%
70%
60%
50%
400 | 36.5%
30%

21.2%

% Share of Total Supply

For softwood imports, the rapidly rising share by PEFC
(to 74.5%) is accompanied by a lowering of the FSC
share (16.8%) in the supply of this product. The total
certified proportion of hardwood imports is much
lower than with softwood, hence the smaller bars in
the chart denoting the incidence of certification, but
the rapid rise in the share held by FSC is accompanied
by a lowering of the already small share of supply held
by PEFC for hardwood imports.

In summary, the previously higher share of softwood
supply by PEFC has increased further as has the previ-
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Chart 46: Certified Development of Plywood
Imports by Main Scheme

60%
50.6%
50%
40%

300 28.5%

20% 17.0%
8.9%
10% | 7-9% 2.9% 0.
0%

2005 2008 2005
PEFC FscC

[l Softwood Plywood

21.9%

8.1%

2008

% Share of Total Supply

Hardwood Plywood

Chart 47: Certified Development of Other Panel

Imports by Main Scheme

96%88% 89% 93% 95%

% Share of Total Supply
g

2005
PEFC

M Particleboard 0SB

2008 2005

P moF

2008

ously higher share of hardwood supply by FSC. PEFC
and FSC have consolidated their positions within each
market.

A similar development has occurred in the supply of
plywood.

As the share of the supply of PEFC certified softwood
plywood increased in 2008 (to 50.6%) compared to
2005, the share of FSC certified softwood plywood re-
duced (to 8.1%). As shown in chart 46, once again,
the opposite applies in the supply of hardwood ply-
wood, with FSC share of supply rising to reach 21.9%
in 2008 while the PEFC participation falls to 3.9%.

In both the supply of softwood and hardwood lumber
and plywood, the divide between the two main
schemes by product specialisation in terms of share of
certification widens in the period between 2005 and
2008.

This trend also largely applies with the supply of the
other main panel products, with the possible exception
of OSB as can be seen in chart 47.

The increasing share of FSC certified particleboard
contrasts with the declining share of PEFC certified
particleboard. The share of FSC certified MDF has also
increased. The share of PEFC certified MDF has in-
creased also, but holds a very small share of the mar-
ket compared to FSC. A similar shift has occurred with
0SB, but such changes have not materially affected
the FSC share of OSB imports.

In summary, for all imported volume, where each
scheme had its individual strength in 2005, a further
strengthening has taken place to 2008.

It should be noted that the small number of companies
in the research sample may have led to a slight un-
derstatement of the size of the other three schemes
in operation in the UK and an overstatement of the
participation of the two main schemes in their specific
areas where they have the leading share.

This report has identified MTCC certification as being
present in both the sawn hardwood and the hardwood
plywood markets and there are probably also higher
volumes of SFl and CSA certified goods in some prod-
uct areas that the report has failed to identify. Despite
these weaknesses, brought about by a relatively small
sample of companies in specific product areas, this re-
search has determined that the incidence of certifica-
tion has risen in all imported product areas.
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Growth by Product by Main Certification
Scheme into 2009

The 2005 research identified sawn softwood, plywood
and especially the supply of sawn hardwood as areas
of weakness, in terms of relatively low levels of certi-
fication. This latest research for the year 2008 has de-
termined that the weakness of certification in the
softwood lumber market is being addressed, with rap-
idly rising levels of certification and the weaker ply-
wood and hardwood lumber areas too have improved
shares of certified volume. In comparison to softwood
lumber and the other panel products, the incidence of
certification of hardwood plywood and hardwood
lumber remains relatively low, despite improvements
as shown.

Asked whether an increase in the level of certification
was taking place in the 2005 study, 88% of timber im-
porters and terminal operators combined, claimed that
they did detect an increase.

Asked the same question for the 2008 study and 100%
of respondents considered that the incidence of certi-
fication was increasing.

Whether all imports will one day be certified is open
to debate, but it is clear from this report that for some
products, total certification is close, while for others,
there remains much to aim for.

Respondents were similarly asked to predict how they
saw the further development of certification into
2009, with the following projections for each product.

Reviewing the responses to the first certification study
in 2005, it was stated that the highest predicted in-
crease in certification - in both volume and percent-
age terms - would be for imported sawn softwood. It
was stated by responding companies that the propor-

tion of certified softwood would rise to 64% in 2006 .. 100% of

from 580% in 2005. This may well have been correct as

the certified proportion of softwood lumber by 2008, reSPOHdentS

as this report has revealed, has grown substantially to considered that the
over 90% of all imported softwood lumber. Where re- o

spondents may have been less accurate was the belief incidence of

that FSC certified softwood would exhibit the fastest certification was
growth, but as shown, although growth of FSC has oc- . .

curred, it has been the PEFC scheme that has grown INCr€asing.

the fastest.
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Chart 48: Change in Softwood Certification

2008 2009

I FSC, 19.2% |

Chart 49: Change in Hardwood Certification

FSC, 16.8%

PEFC

74.5%

(Main Schemes only)

2008 2009

FSC,
11.6%

FSC,
12.3%

PEFC 1.9%

Chart 50: Change in Softwood Plywood
Certification (Main Schemes only)

2008

FSC, 8.1%

2009
FSC, 8.1%

PEFC
51.8%

PEFC
50.6%

Chart 51: Change in Hardwood Plywood
Certification

2008 2009

FSC,
23.6%

FSC,
21.9%

PEFC 4.3%

Softwood Lumber

In 2009, the growth in the proportion of imported cer-
tified softwood is predicted to be marginal, rising from
an estimated 91.3% in 2008 to 92.5%. The small in-
crease is predicted to come from FSC certified supply,
as depicted in chart 48.

Hardwood Lumber

Hardwood lumber imports represent only 4% of the
total of all import volume of the products featured in
this report. Consequently, the relative low incidence
of certification for hardwood lumber does not signif-
icantly affect the overall level of certified imports to
the UK. However, there has been proportionate growth
of certified hardwood lumber between 2005 and 2008,
and according to the respondents to this 2008 study,
this growth is set to continue as shown in chart 49.

According to those companies responding to the sur-
vey, a higher proportion of certification will be
achieved in 2009 from a lower level of volume im-
ported. The beneficiaries of this further growth, in
terms of increased share are FSC and the MTCC.

Softwood Plywood

The proportion of certified softwood plywood for 2009
is likely to improve marginally and is projected to
reach 60% of all softwood plywood imports. As shown
in chart 50, absolute volumes are predicted to be
lower in 2009 compared to 2008, but a slightly higher
proportion of this lower volume will be certified with
PEFC edging further ahead in terms of share of certi-
fied volume.

Hardwood Plywood

Certification of hardwood plywood is also expected to
increase slightly in 2009, rising to around 35% of all
hardwood plywood imports as shown in chart 51.
There are predicted to be small changes in the share of
this volume by certification scheme, with FSC perhaps
gaining the most from a higher proportion of certified
material, although just small shifts in supply would
alter these estimates.

Other Panel Products

The proportions of certified OSB particleboard and
MDF, as reported above, are close to being totally cer-
tified and any changes in the source of supply in 2009
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are unlikely to alter the extent of certification for
these three panel products. FSC will remain the dom-
inant scheme in 2009, with a share of over 90%.

The proportion of imported certified timber and panel
products within the total of all imports in 2005 was
estimated to be 55.8%, with PEFC and FSC having al-
most equal shares. PEFC had 28% of the total of all
imports, FSC held 27% and the remainder was sup-
plied by mainly MTCC and CSA. In 2008, the proportion
of certified supply had risen to 81.4% of the total and
this is set to rise once more in 2009 to stand at 82.4%
of all timber and panel products. Development by
scheme since 2005 has, in overall terms, seen a faster
rate of growth for PEFC, which, as shown previously in
this report, has been driven in the main by the rapid
progress made in the certification of softwood lumber
imports. The small changes in share by scheme as
shown in chart 52 should not be viewed as particu-
larly significant, as small changes in source of supply
would produce different outcomes in the small move-
ments in market share. The information that is of
major significance however is the high, over 80%, in-
cidence of certification in the importing and trading
sector of the industry and the continued growth pre-
dicted for 2009.

Market Demand for Certified Imported
Products

The question was asked in the survey conducted for
this certification study, "Approximately what volume
of certified timber sold in 2008 was because of spe-
cific requests from customers, i.e. orders explicitly ask-
ing for certified products”. This was exactly the same
question that was asked in the first certification study
in 2005. For this 2008 study, as in the 2005 study, it
was possible for companies to quantify the certified
volume that was specifically requested and it was
stated back in the 2005 report that some companies,
especially the larger, considered that demand - as de-
fined by specific requests for certified material - was
increasing rapidly.

This has proved to be correct as the proportion of com-
bined timber and panel products sales in 2008 that re-
sulted from specific requests has risen sharply, from
around 10% of sales in 2005 to around a third of all
import volume in 2008 as shown in chart 53.

Assuming that there has been consistent interpreta-
tion of the question by mostly the same companies re-
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Chart 52: Change in Total Imported

Certification, 2009/2008

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

50.1%

PEFC 48.9%

30.4%
FsC 32.6%

Others

81.4%

Certified 82.4%

B 18.6%
Uncertified 17.6%

I 1st Bar 2008 2nd Bar 2009

Chart 53: Estimated Demand for Imported

Certified Timber & Sheet Materials, 2008

[l Other Available Certified Material 47.1%
Uncertified Material 18.6%
B Certified Material Demanded 34.3%
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sponding to the study, over the period between 2005
and 2008, it can be claimed that the efforts of those
involved to raise the awareness and desirability of
buying certified timber and panel products are begin-
ning to be rewarded.

Conclusion

Despite the strong improvement in the proportion of
specific requests for certified material, there remains
a disparity between the larger and smaller companies
in the research conducted for this study. The greater
part of the proportion of sales that were identified as
coming from specific requests for certified goods was
made up from the responses from larger companies. It
is very probable that this finding can be applied to the
whole market place, whereby specific requests for cer-
tified goods made to smaller companies happens less
often, resulting in a much smaller percentage of their
sales coming from such requests.

The 2005 report concluded that there was a detectable
‘two-speed’ development of imported certified timber
and panel products with a more rapid adoption and
participation in certification taking place with larger
suppliers (often selling to larger industrial and public
sector users). This faster pace of development of the
certification process was being driven by a growing
requirement to provide proof that timber materials
had been purchased from certifiable sources and this
was especially important in areas of public procure-
This faster pace of ment. Despite a continuation of a ‘two-speed’ devel-

opment, it is believed that the work for this study has
development of the revealed that the differences between larger and

certification process smaller companies, although still present, are less

o e dlftaer o & marked than they were.
2l sl = y This increasing awareness of certification from the

growing requirement customers of timber suppliers and the increasing per-
to provide proof that

centage of imported certified goods - in all timber and
: : panel products - is testament to the willingness and
timber materials had efforts made by timber and panel suppliers to provide

goods that have originated from sustainable and well-
been purchased from managed sources, for which evidence - through cer-

certifiable sources and tification - has been provided.
this was especially
important in areas of
public procurement.

The Olympic Effect

With the Olympic Games being held in London in
2012, new stadia, structures and facilities are being
created, all of which are underpinned by the declared
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intention of the Olympic Delivery Authority (ODA) to
make London 2012 a truly sustainable Games. The ODA
Head of Sustainability has confirmed that, "Sustain-
ability ........ is now at the heart of the ODA's work to
design and build the venues and infrastructure for
both Games and the legacy communities”

To ensure compliance with these aims, the ODA has
appointed a Timber Supply Panel, the members of
which will supply only legal and sustainable timber
during the construction of the London 2012 Olympic
and Paralympic Games venues and infrastructure.

The ODA has stated that the Timber Supply Panel will
supply up to an estimated 600,000m? of hardwood,
softwood, plywood and other products to the ODA's
contractors and their suppliers.

To gain appointment to the Timber Supply Panel, tim-
ber suppliers needed to ensure that they had compre-
hensive certification and sufficient auditing in place
to guarantee standards are met throughout their sup-
ply chains. Effectively, all timber and panel products
supplied by ODA Timber Supply Panel companies will
need to be certified. As part of this study into certifi-
cation in 2008, the ODA requested that their Timber
Supply Panel companies be contacted in order to de-
termine the influence that the 2012 Olympic Games
was having or had had on their businesses.

The ODA wished to know what changes to working
practices had taken place, in order to secure appoint-
ment to the supply panel and how these changes had,
or will, affect their businesses, particularly in terms of
their certification and sustainability profile.

The extent to which the supply of timber had begun
was also requested of each of the 16 companies on
the Timber Supply Panel.

To gain appointment
Appointment to the Timber Supply Panel to the Timber Supply
Panel, timber suppliers
heeded to ensure that

and Changes Made

The research findings confirmed that the supply of
timber to the Olympic venues via Panel Members had

not started in 2008. Supplies began during 2009, al- they had

though these are predicted to be relatively small by .

year end. comprehensive
Supply panel companies confirmed that they had not certification and

made any adjustments or changes to their operating . . o .
policies or had made any special preparation in order SUffICIent aUdItmg In

to win appointment to the panel. place...

It was felt that existing systems in place in some of
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these companies, such as ISO 9001, ISO 14001 and
chain of custody management systems were equal to
the requirements of ODA procurement processes.
Some of the panel members considered that the
process involved in becoming appointed to the supply
panel was useful in itself, as it facilitated a check on
existing systems and processes, to ensure that such
systems were working sufficiently well.

The conclusion from the responses given by supply
panel companies is that the appointed companies
were already well-served by responsible procurement
systems and did not therefore, need to make any
changes to processes or procedures in order to gain
appointment to the panel.

Appointment to the Timber Supply Panel
and its Effect on Business

The effect that appointment to the supply panel has
had on each of the businesses responding to this study
has, currently, been minimal. The projects currently
being worked on for London 2012 have generated very
little in terms of additional business and appointment
to the supply panel has resulted in virtually no change
in the operating procedures of the selected companies.
One company reported that very little new business
had yet been generated from membership of the sup-
ply panel, but there had been a substantial increase in
the volume of enquiries connected to the Games, but
these were often of a technical, rather than a com-

mercial nature. Another of the panel companies com-
The ODA procu rement mented that activity is expected to begin to increase
Process has provided once the ODA central delivery management system is

. fully functional, but at time of survey in mid-2009,
an mternal fOCUS on this was not the case.

their quallw A number of companies have detected a particular ef-
management and fect that membership of the supply panel has had on

supply chain

their businesses however.
As revealed, each of the supply panel companies, in
verification processes. order to be appointed, were required to have effective

. systems in place to ensure that their supply chain
This internal focus has could verify that timber and panels purchased em-

h|gh||ghted a greater anated from legal and sustainable sources. For some of
the respondents, the ODA procurement process has

awareness of these provided an internal focus on their quality manage-
strengths within their ment and supply chain verification processes. This in-
: ternal focus has produced a greater awareness of
companies. these strengths within their companies. For these
companies, their corporate social responsibility (CSR)
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commitments are at the forefront of their efforts to
contribute to sustainable economic development. The
steps taken by these companies to ensure that timber
and panel products are procured from sustainable

sources, is a positive application of CSR. Moreover, two EffECtIVE'Y, these
of the supply panel companies have translated this companies are now
previously perceived internal strength into an external

communication tool. Effectively, these companies are promotlng their CSR

now promoting their CSR credentials as a means to credentials as a means
convey positive messages to their customers and other o
stakeholders about their companies. to convey p05|t|ve
The greater visibility of these messages in the external messages to their
communications from these companies is as a direct

result of appointment to and involvement with the customers.
ODA supply panel.
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